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McBain Board of Education 
Vision 

Together, the McBain Rural Agricultural stakeholders will create a caring community 
of purposeful learning that supports and celebrates the individuality of each child. We 
will strive to ensure that our children are safe, healthy, engaged, challenged and 
supported. 

Message From the Board of Education 

We believe in the development of programs and policy that will challenge, motivate, 
and help students aspire to develop physically, mentally, and acquire higher order 
thinking and learning skills that will prepare them to meet the challenges and rigor of 
the 21st Century.  

We further commit not to overlook the value and importance of essential character 
building traits that go into the development of the total person. Character Education 
will be a viable component of the K-12 curriculum and experience.  Additionally, we 
will aspire to develop programs and policy that will assist our students make successful 
transitions through each phase of their K-12 educational experience leading up to being 
prepared to make the final transition as McBain graduates. 

The School Board of McBain is committed to exercising its granted authority to write 
policy and oversee school finance to assure that the needs of the “Whole Child” are 
accounted for. 

Yours in Education, 

Steve Brimmer Chad Brunink 
Superintendent President of Board 
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Kevin Eisenga, Cindy Sieland, Chad Brunink, Karen Abrahamson, Phil Lucas, 
Jeremy Hamilton, Matt Kline 

 
 
 
 

Chad Brunink – President 

Jeremy Hamilton – Vice President 

Phil Lucas - Secretary  

Cindy Sieland - Treasurer 

Kevin Eisenga - Trustee   

Karen Abrahamson - Trustee 

Matt Kline - Trustee 



 
McBain Board of Education 
Belief Statements 2017-2020 

 
1. Teaching is for learning. 

 
 
2. All students are unique and have potential to learn. 

 
 
3. High expectations will be set for each student. 

 
 
4. Learning is life long. 

 
 
5. Schools, parents, and community working together are accountable for 

providing students the opportunity to develop academically, physically, and 
socially. 

 
6. Student learning is our highest priority. 

 
 
 

Values & Behaviors 2017-2020 
 
 
1. Provide an inviting environment for students, parents, teachers, and 

administrators. An environment with clear expectations, and specific, articulated 
goals. 

 
2. Help all students, teachers, parents, and administrators achieve the intended 

outcomes of the core curriculum by addressing their needs and learning styles. 
 
3. Use methods of assessments that enable us to monitor the learning of individual 

students, parents, teachers, and administrators. 
 
4. Monitor the results of individual and collective efforts and use evidence of results 

to guide our processes of continuous improvement. 



 
 
 
VISION: 

Goal #1 
STUDENT ACHIEVEMENT 

 

 

The student achievement goals that are established by the McBain Board of Education 
will be set by the premise that solid academic skills are acquired, developed and nurtured 
through the development of meaningful relationships. It will be the Board’s goal to 
encourage relationship building in the classroom at every level and to extend the arm of 
education in the homes and community of our children. 

The course work that our students will be exposed to and expected to master will be rel- 
evant and connected to a student’s age and grade level.  Teacher lessons will be con- 
structed in a manner that creates a connection or link to student interests thereby en- 
hancing a desire and a motivation to learn. All lessons will contain evidence of a con- 
nected and aligned curriculum to the mandated state curriculum. 

The students of McBain will be exposed to a rigorous curriculum that reflects the needs of 
students for the 21st century. Transitioning programs and benchmarks will be built in 
that will assist and address the needs of our students to make successful transition at var- 
ious key intervals of their life; i.e., elementary to middle school, middle school to high 
school and high school to adulthood; whereby they will possess the necessary skills and 
attributes for learning, citizenship and productivity. 

 
BENCHMARKS: 

 
I. Relationship 

 
The development of successful relationship building will be measured by the following: 

*Satisfaction Surveys–given to student and parents after each transition of their ed- 
ucation (elementary to middle school, middle school to high school and a five-year fol- 
low up with graduates following high school). Surveys will address the schools ability to 
account for student individuality and diversity as well as a willingness to communicate 
and connect with our students and their families. All employees of the McBain school 
district will  be evaluated on their effort  and ability to foster and nurture this most 
important attribute to stimulate satisfaction, growth and cooperation within our students 
and their families. 

 

 
II. Relevancy 

 
Each building will be responsible for developing and instructing “differentiated lessons” 
that teach to and address the various learning modalities of our students. Content 
material cannot be made relevant unless it is presented in a format and modality that a 
student can take in and comprehend. 

Incorporating technology into each classroom will be viewed as a major component of 
this goal. Teachers will be trained on the most effective implementation of technological 
use and practices to connect with and motivate a generation that cannot be challenged 
without it. 
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Lessons will be linked to student’s interests to form a connective link for the academic 
relevance of the content or concept being taught. Special consideration will be given to 
elective areas that influence interest and investigation into career pathways or the 
establishment of lifelong learning endeavors. Lessons will also be fashioned in a 
manner that will place emphasis on assessing students authentically. 

 

 
III. Rigor 

 
A rigorous curriculum must be established for students to meet the challenge of a global 
market place and economy. Rigor will be broken down and defined by each individual 
child as opposed to formulas that average the success of a class. A major precept that 
will serve as a benchmark for evaluation will be Individualized Educational Development 
Plans for each student (EDP’s). School Social Workers and Counselors will oversee this 
process with teachers assigned as case managers that will assist or facilitate plans that 
speak to the individuality of each student, their needs, learning styles and goals for 
improvement. Multiple assessments and data gathering will be used to make informed 
decisions for each student’s plans. Student plans will be evaluated on an annual basis 
and communicated to the parent prior to the end of each school year. A students inter- 
ests, aptitude and  learning  style  will  be  major  considerations  in  the  development 
of these plans. 

 
Additional benchmarks that will serve as indicators of a rigorous curriculum will be: 
• Students entering the middle school at grade level or above in Math and ELA. 
• Intervention Model and Programs that are geared toward content mastery at each 

grade level. 
• Revised teacher evaluation tool that meets the states mandate for evaluation and 

addresses the board’s goals. 
• Transition Model at each building that will assist and take into consideration the 

components that exist and are necessary to make a smooth transition into the next 
phase of the student’s life. 



Goal #2 
CHARACTER DEVELOPMENT 

 
VISION: 

 
In compliance with the four goals the school board has laid out, benchmarks have been 
set for the proof of development of character. These benchmarks have been set for 
students, teachers, administration and the community. An Anti-Bullying Program 
will be used to reduce bullying and will serve as the foundation from which the 
following benchmarks will be addressed. 

 
BENCHMARKS: 

 
Character Traits: 
• Doing the right thing, especially when nobody is looking. 
• Willingness to take ownership for your actions. 
• Telling the truth, in all circumstances. 
• Being reliable – doing what you say. 

 
Students: 
• Decrease occurrences in verbal bullying. 
• Display only positive cheering at sporting events. 
• Display ownership for ones actions. 
• Increase in positive peer influence. 
• Increased ability to recognize – personalize – express moral and social character. 

 
Teacher: 
• Correcting character issues, which cause misbehavior, not just the behavior. 
• Increased emphasis on moral and social character in lessons. 
• Increased public recognition/extra credit for moral character actions. 

 
Administration: 
• Character goals included in Educational Development Plans (EDP’s). 
• Professional development opportunities on creating a moral climate in the classroom. 
• Compile evidence on how developing character affects student achievement. 

 
Community: 
• Increased efforts towards volunteering for athletic events, fundraisers, etc... 
• Increase in parental support, holding their children accountable for moral and social 

character. 



Goal #3 
TECHNOLOGY 

VISION: 

It will be the intent of the McBain Board of Education to commit district resources to 
integrate technology into teaching and learning. To apply the National Educational 
Technology Standards for students, teachers and administrators, as they design, 
implement, and assess learning experiences to engage students and improve learning. 

TEACHER BENCHMARKS: 

1. Facilitate and Inspire Student Learning and Creativity

Teachers use their knowledge of subject matter, teaching and learning, and 
technology to facilitate experiences that advance student learning, creativity, and 
innovation in both face to face and virtual environments. Teachers: 

a. promote, support, and model creative and innovative thinking and inventiveness

b. engage students in exploring real-world issues and solving authentic problems
using digital tools and resources

c. promote student reflection using collaborative tools to reveal and clarify students’
conceptual understanding and thinking, planning, and creative processes

d. model collaborative knowledge construction by engaging in learning with
students, colleagues, and others in face-to-face and virtual environments

2. Design and Develop Digital-Age Learning Experiences and Assessments

Teachers design, develop, and evaluate authentic learning experiences and 
assessments    incorporating contemporary tools and resources to maximize content 
learning in context and to develop the knowledge, skills, and attitudes identified in 
the NETS S. Teachers:        

a. design or adapt relevant learning experiences that incorporate digital tools and
resources to promote student learning and creativity

b. develop technology-enriched learning environments that enable all students to
pursue their individual curiosities and become active participants in setting their
own educational goals, managing their own learning, and assessing their own
progress

c. customize and personalize learning activities to address students’ diverse
learning styles, working strategies, and abilities using digital tools and resources

d. provide students with multiple and varied formative and summative assessments
aligned with content and technology standards and use resulting data to inform
learning and teaching



TECHNOLOGY – Page 2 

3. Model Digital-Age Work and Learning 
Teachers exhibit knowledge, skills, and work processes representative of an  
innovative professional in a global and digital society. Teachers: 

a.  demonstrate fluency in technology systems and the transfer of current knowledge   
      to new technologies and situations 
b.  collaborate with students, peers, parents, and community members using digital    
      tools and resources to support student success and innovation 
c.  communicate relevant information and ideas effectively to students, parents, and     
     peers using a variety of digital-age media and formats 
d. model and facilitate effective use of current and emerging digital tools to locate, 
     analyze, evaluate, and use information resources to support research and learning 

4. Promote and Model Digital Citizenship and Responsibility 
Teachers understand local and global societal issues and responsibilities in an evolving 
digital culture and exhibit legal and ethical behavior in their professional practices. 
Teachers: 

a. advocate, model, and teach safe, legal, and ethical use of digital information and    
     technology, including respect for copyright, intellectual property,         
     and the appropriate documentation of sources 
b. address the diverse needs of all learners by using learner-centered strategies and                             
     providing equitable access to appropriate digital tools and resources 
c. promote and model digital etiquette and responsible social interactions related to      
     the use of technology and information 
d. develop and model cultural understanding and global awareness by engaging with 
     colleagues and students of other cultures using digital-age communication and        
     collaboration tools 

5. Engage in Professional Growth and Leadership 
Teachers continuously improve their professional practice, model lifelong learning, and 
exhibit leadership in their school and professional community by promoting and 
demonstrating the effective use of digital tools and resources. Teachers: 

a. participate in local and global learning communities to explore creative              
     applications of technology to improve student learning 
b. exhibit leadership by demonstrating a vision of technology infusion, participating 
     in shared decision making and community building, and developing the leadership 
     and technology skills of others 
c. evaluate and reflect on current research and professional practice on a regular     
     basis to make effective use of existing and emerging digital tools and resources in   
     support of student learning 
d. contribute to the effectiveness, vitality, and self-renewal of the teaching 

profession and of their school and community 
 
 



TECHNOLOGY – Page 3 
 
STUDENT BENCHMARKS: 
 
1. Creativity and Innovation 

Students demonstrate creative thinking, construct knowledge, and develop 
innovative products and processes using technology Students: 

a. apply exiting knowledge to generate new ideas, products, or processes 
b. create original works as a means of personal or group expression 
c. use models and simulations to explore complex systems and issues 
d. identify trends and forecast possibilities 

 
2. Communication and Collaboration 

Students use digital media and environments to communicate and work 
collaboratively, including at a distance, to support individual learning and 
contribute to the learning of others. Students: 

a. interact, collaborate, and publish with peers, experts, or others employing 
a variety of digital environments and media. 

b. communicate information and ideas effectively to multiple audiences 
using a variety of media and formats 

c. develop cultural understanding and global awareness by engaging with 
learners of other cultures 

d. contribute to project teams to produce original works or solve problems 
 

3. Research and Information Fluency 
Students apply digital tools to gather, evaluate, and use information. Students: 

a. plan strategies to guide inquiry 
b. locate, organize, analyze, evaluate, synthesize, and ethically use 

information from a variety of sources and media 
c. evaluate and select information sources and digital tools based on the 

appropriateness to specific tasks 
d. process data and report results 

 
4. Critical Thinking, Problem Solving, and Decision Making 

Students use critical thinking skills to plan and conduct research, manage 
projects, solve problems, and make informed decisions using appropriate digital 
tools and resources. Students: 

a. identify and define authentic problems and significant questions for 
investigation 

b. plan and manage activities to develop a solution or complete a project 
c. collect and analyze data to identify solutions and/or make informed 

decisions 
d. use multiple processes and diverse perspectives to explore alternative 

solutions 
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5. Digital Citizenship 

Students understand human, cultural, and societal issues related to technology 
and practices legal and ethical behavior. Students: 

a. advocate and practice safe, legal, and responsible use of information and 
technology. 

b. exhibit a positive attitude toward using technology that supports 
collaboration, learning, and productivity 

c. demonstrate personal responsibility for lifelong learning 
d. exhibit leadership for digital citizenship 

 
6. Technology Operations and Concepts 

Students demonstrate a sound understanding of technology concepts, systems, 
and operations. Students: 

a. understand and use technology systems 
b. select and use applications effectively and productively 
c. troubleshoot systems and applications 
d. transfer current knowledge to learning of new technologies 

 
ADMINISTRATORS BENCHMARKS: 
 
1. Visionary Leadership 

Educational Administrators inspire and lead development and implementation 
of a shared vision for comprehensive integration of technology to promote 
excellence and support transformation throughout the organization. 
Educational Administrators: 

a. inspire and facilitate among all stakeholders a shared vision of purposeful 
change that maximizes use of digital-age resources to meet and exceed 
learning goals, support effective instructional practice, and maximize 
performance of district and school leaders 

b. engage in an ongoing process to develop, implement, and communicate 
technology-infused strategic plans aligned with a shared vision  

c. advocate on local, state, and national levels for policies, programs, and 
funding to support implementation of a technology-infused vision and 
strategic plan 

 
2. Digital-Age Learning Culture 

Educational Administrators create, promote, and sustain a dynamic, digital-age 
learning culture that provides a rigorous relevant, and engaging education for 
all students. Educational Administrators: 

a. ensure instructional innovation focused on continuous improvement of 
digital-age learning 

b. model and promote the frequent and effective use of technology for 
learning 
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c. provide learner-centered environments equipped with technology and 
learning resources to meet the individual, diverse needs of all learners 

d. ensure effective practice in the study of technology and its infusion across 
the curriculum 

e. promote and participate in local, national, and global learning 
communities that stimulate innovation, creativity, and digital-age 
collaboration 

 
3. Excellence in Professional Practice 

Educational Administrators promote an environment of professional learning 
and innovation that empowers educators to enhance student learning through 
the infusion of contemporary technologies and digital resources. Education 
Administrators: 

a. allocate time, resources, and access to ensure ongoing professional growth 
in technology fluency and integration 

b. facilitate and participate in learning communities that stimulate, nurture, 
and support administrators, faculty, and staff in the study and use of 
technology 

c. promote and model effective communication and collaboration among 
stakeholders using digital-age tools 

d. stay abreast of educational research and emerging trends regarding 
effective use of technology and encourage evaluation of new technologies 
for their potential to improve student learning 

 
4. Systemic Improvement 

Educational Administrators provide digital-age leadership and management to 
continuously improve the organization through the effective use of information 
and technology resources. Educational Administrators: 

a. lead purposeful change to maximize the achievement of learning goals 
through the appropriate use of technology and media-rich resources 

b. collaborate to establish metrics, collect and analyze data, interpret results, 
and share findings to improve staff performance and student learning 

c. recruit and retain highly competent personnel who use technology 
creatively and proficiently to advance academic and operational goals 

d. establish and leverage strategic partnership to support systemic 
improvement 

e. establish and maintain a robust infrastructure for technology including 
integrated, interoperable technology systems to support management, 
operations, teaching, and learning 

 
5. Digital Citizenship 

Educational Administrators model and facilitate understanding of social, 
ethical, and legal issues and responsibilities related to an evolving digital 
culture. Educational Administrators: 
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a. ensure equitable access to appropriate digital tools and resources to meet 
the needs of all learners 

b. promote, model, and establish policies for safe, legal, and ethical use of     
digital information and technology 

        c. promote and model responsible social interactions related to the use of 
technology and information 

        d. model and facilitate the development of a shared cultural understanding  
and involvement in global issues through the use of contemporary 
communication and collaboration tools 

 
 

Long-Term Goals 
 
• Continue the Technology Replacement Schedule for computers and servers district-wide. 
• Increase technology usage in the classroom. 
• Develop the capacity for more wireless opportunities. 
• Develop e-curriculum. 
• Train proficient audio-visual technicians 

 

 
Ongoing Goals 

 
Review computer literacy by grade level and compare to National technology standards in 
order to align our standards at each grade level. 
• Review new computer software as well as upgrades to existing software used for 

students. 
• Monitor and evaluate the use of online access to ensure a safe online environment for 

all students and staff. 
• Update our current technology plan to fit our changing needs. 



Goal #4 
SCHOOL FINANCE 

 
VISION: 

 

 
 
The School Board of McBain is committed to overseeing sound fiscal practices that will 
assure the financial stability of the district and its programs. A Committee shall be 
appointed yearly and shall hold meetings to oversee spending, investing and making 
recommendations back to the full Board. Yearly audits will be conducted by an account- 
ing agency outside the district to assure that sound fiscal management practices are being 
adhered to. 

 
 
BENCHMARKS: 

 
 

 
Fund Balance: 
The District shall strive to maintain a fund balance of not less than 20% of the audited 
budget, not including the Capital Project Fund. This will allow the district to meet 
payroll and other necessary expenditures without the need to borrow capital from 
lending institutions. 

 
 
Pay As You Go: 
The District will strive to maintain a philosophy to make all purchases with cash. 

 

 
The Capital Projects: 
The Capital Projects fund shall primarily be used to maintain technology and a sound bus 
fleet, as well as the structural and environmental integrity of its buildings and grounds. 
The District shall strive to maintain a Capital Projects fund balance of $500,000. 

 
 
Investment: 
A district Committee,shall be appointed to oversee research and make recommendations 
regarding district investing and finances. 
 
 

Employee Contracts: 
Contracts with employees will be negotiated on a fair and impartial basis, while maintain- 
ing language and wages that assure the above benchmarks can be met. Total employee 
wages and benefits shall not exceed 83% of the operational budget, excluding staff funded 
with state or federal funds.  



THREE-YEAR SCHOOL BOARD IMPROVEMENT PLAN AGREEMENT 

The school board of McBain has agreed to four goals, which they view as integral compo
nents to a three-year development and improvement plan. It will be the desire and 
commitment of the board to focus decisions, unite policy and secure funding to the attain
ment of these goals. Other issues that arise through the regular function of the district 
and its duties will serve as secondary importance, giving way to the primary goals of 
importance established in this document. 

We understand that the nature of the school improvement process is evolutionary, and 
therefore will be monitored and evaluated annually for any modifications that may be 
necessary to insure the successful implementation of goals established by this board of 
education. 

President: dd~ 

~~~ Trustee :_ 4~--""' -=-- - --- ~ ---'- ,e__-----'~ '-""~'------ -- ---

Trustee: __ ~_--=:..::.,._;;;__::;....__-= ~ --'~=---=-...,,..,.._' ___ _ _ 




